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Raven Concealment Systems ï Phantom Modular Holsters   

www.Ravenconcealment.com 

By Chris Fry 

 

Like numerous other handgun owners, over the last 20+ years I have been on a 

continuous quest to find the best holster for my needs. The holster box is overflowing 

with all sorts: leather, kydex, hybrids, IWB, OWB, AIWB, slides, etcetera. Of all that I 

own I find myself going back to a select few.  Recently, my friend and fellow trainer Paul 

Gomez sent me a couple Raven Concealment Systems holsters and accessories to test 

out. I had read a couple of forum posts from fellow shooters about the Raven holsters 

but I thought they were just another kydex holster company. I am happy to say that my 

assumption couldnôt have been farther from the truth and the Raven holsters I now own 

have become my go-to holsters of choice. 

 

Design Background  

Raven Concealment Systems (RCS) is a relatively new holster company. Its three 

owners set out two and a half years ago to develop the ñperfectò holster. As their 

website states, the guys from Raven are not a bunch of spec op shooters or SWAT 

officers. They are regular guys who wanted a better holster. Listening closely to the 

input of their friends and contacts in the LE and MIL communities and top level 

competitive shooters combined with their unique approach to working kydex, Raven 

Concealment Systems was born.  

 

 

 

Left 

RCS Phantom Modular 

Holster for Glock 19 

 

Right 

RCS Modular Double 

 Magazine Carrier 

 

http://www.ravenconcealment.com/
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The design element that separatesô Raven Concealment Systems from other holster 

manufacturers is their ñmodularò designs and options. RCS holsters are available with 

numerous options for each holster, magazine carrier or accessory. For example, the 

Phantom holster comes with solid fixed belt loops attached to the rear of the holster 

making it an outside the waistband (OWB) holster. For about $15 a set of soft belt loop 

attachments can be purchased and attached to the front of the Phantom, changing it 

from an OWB to an inside the waistband holster (IWB). Other attachments include 

paddle attachments, J-hooks, offset hooks, IWB overhooks, tuckable J-hooks, tuckable 

C-hooks, tuckable velcro hooks, pancake wings and others. These same modular 

options are available for most of the accessories like the magazine carriers, light 

carriers and less lethal tool carriers. Simply stated, when you buy a piece of RCS gear 

you have a lot more options than other holster manufacturers on the market offer 

without having to buy a different holster for each of your desires or needs.    

 

 

 

 

 

 

 

 

 

 

 

If you own a Philips head screwdriver then you can change between the various 

attachments as needed. Extra hardware can be purchased for $5 and switching from 

one attachment to another takes literally 5 minutes. Not bad if you want to switch your 

holster from an OWB range training or duty holster to a low profile IWB concealment 

holster.   

 

 

  

RCS Phantom with modular ñPaddleò 

attachments 

Two RCS Phantom Holsters: 

 Left with soft belt loop attachments for IWB carry  

Right with solid belt loop attachments for OWB carry 
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Specifications 

The first observation I had upon getting 

my RCS Phantom holster was its size. It 

is approximately five inches wide 

compared to a blade-tech holster I have 

which is 3 inches wide. It is seven inches 

tall from the base to the top of the sweat 

guard. The kydex is molded for each gun 

and by the looks of their website you 

would be hard pressed finding a gun they 

donôt already have a mold for. The 

standard kydex body is held together with 

twelve open grommets, five on each side and two at the base of the holster. Some 

kydex makers prefer to stitch kydex almost like leather while others use solid rivets or 

screws to hold the two pieces together. Using the open grommets provides the 

modularity that Raven has become known for, allowing various carry attachments to be 

swapped on and off of the holster via screws.   

Several other kydex holsters I own have some type of screw that is used to adjust 

holster tension, allowing for more or less retention. In my experience these tension 

adjustment screws usually loosen up or back off after some hard use. Sometimes they 

require a little loctite which defeats the purpose altogether, in my humble opinion. The 

Phantom does not have this option which is refreshing to see since it speaks to the 

craftsmanship of the product. Unlike most fold-over kydex holsters that seem to be the 

norm the Phantom is two separate pieces of kydex molded perfectly and fit together 

almost seamlessly around the firearm. 

This makes them extremely secure for 

a holster with no dedicated retention 

device such as a thumb break or hood.   

The Phantom is slightly concave with a 

very mild 10 degree cant. This 

concave feature is another diamond in 

the rough when compared to other 

manufacturers since it greatly adds to 

the overall comfort of the holster when 

worn for extended periods of time.  

All RCS gear is made right here in the USA and comes with a lifetime guarantee.               

 

RCS Phantom G17, Blade-Tech G19 
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Personal Impressions  

At first glance I thought the Phantom would be too bulky and uncomfortable, but that is 

not the case. The width distributes weight, pressure or force exerted on the holster 

across a larger surface area making the holster 

more comfortable for extended duration wear. 

Some of my other holsters dig into my torso and 

hip when worn for more than eight hours and can 

become very uncomfortable leaving bruises or 

welts. Itôs obvious that comfort was a major 

design concern with the Phantom and I can 

honestly say it is the most comfortable holster I 

have owned, to date, leather included. The first 

day I received the Phantom LC (light compatible) I 

wore it 14 hours straight in and out of the car with 

no discomfort or marking. 

One group the guys from RCS relied upon for research and field testing were executive 

protection operators who required maximum concealment. The wide body design 

spreads the outline of the holster out more reducing typical ñblockyò printing seen with 

some holsters. The ultra thin, slightly concave body hugging design coupled with the 

modular options provide excellent overall conceal-ability.  

Another impressive feature is the thin shell design. This design allows the kydex to be 

somewhat pliable against the torso, but not enough to effect security or durability. It 

doesnôt feel like youôre wearing a piece of plastic and rides extremely close to the torso 

compared to other kydex holsters I own. Retention was one of my major concerns since 

the Phantom has no tension adjustment screw or option. With one other holster I own 

that doesnôt have a tension adjustment, the handgun is very loose in the holster and 

during a grounded shooting evolution with my long 

gun the handgun actually slid out of the holster. 

Needless to say that was the last time I used that 

particular holster. This is not a concern with the 

Phantom. Due to the molding method, all three of 

my RCS Phantom holsters hold the handgun 

firmly in place even when I turn the holster upside 

down and shake in an attempt to dislodge the 

handgun.  

The durability and longevity of kydex is well 

known and so far my Ravens have held up strong 

with no problems. I have read accounts of clips 
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breaking on the RCS Appendix rigs but have not had this problem with any of my RCS 

Phantom holsters or the RCS Appendix that I tested for several weeks of daily carry. 

From feedback I have received these problems were dealt with in a professional and 

timely manner by RCS with no questions asked.  

A feature I immediately liked about the Phantom was the ease of draw-stroke and re-

holstering it offers. Some holsters, mostly leather but some kydex, require a ñbreak inò 

period in which numerous draws from the holster are 

required to eliminate any drag or snags. The Phantom 

required none of this and was extremely fast out of the 

holster from day one. Due to its slight forward cant re-

holstering comes naturally without having to get a visual 

on the holster first.  

A final difference I noted with the Phantom is how it rides 

higher than any other kydex holster I currently own 

(Comp-Tac, Blade-Tech, Gideon, SideArmor, Cen-Dex 

and others). Generally speaking the Phantom rides 

approximately half an inch higher than the Comp-Tac and 

Blade-Tech holsters. When I first put it on I didnôt think I 

would like this added height. But, once again RCS proved 

me wrong. After running the Phantom in several classes I realized that I actually liked 

this small amount of added height better.  

 

 

 

 

 

 

 

 

 

 

Phantom LC- Light Compatible 

 

Left 

RCS Phantom Modular 

Holster for Glock 19 

 

Middle 

One Source Gideon 

 Holster for Glock 19 

 

Right 

Blade-Tech IWB  

Glock 19 
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Accessories 

Since itôs virtually impossible for me to 

order just a holster I had to order some 

accessories to go along with my RCS 

Phantom. I ordered a double modular 

magazine carrier for standard support 

side carry and a single modular 

magazine carrier for strong side carry. 

All of the same positive attributes 

found with the Phantom holster come 

on the magazine carrier to include the open grommets, thin kydex and concave body 

hugging design. I had some concern about the larger profile of the RCS double 

magazine carrier since I wear my magazine carriers in front of my hip. I was worried it 

would dig into my upper leg/hip flexor when displacing to a speed kneeling position but 

again my concern was misplaced. The RCS magazine carriers ride just as nicely as the 

Phantom holster inside the waistband and out.   

 

Conclusion 

Overall I couldnôt be more pleased with the Raven Concealment Systems holsters and 

accessories I currently own. Last week I ordered 2 more RCS holsters and a couple 

more modular carriers. Having spoken now to several shooters running RCS holsters 

and gear it is apparent that RCS will soon be a dominant force in the holster industry. 

Despite their fairly new found success it is nice to know that the guys from Raven are 

easy to get a hold of either by phone (see number below) or via email if you have a 

question or concern about your product or if you have a custom tweak for your specific 

needs or requirements. At roughly $100 for an outstanding holster and magazine carrier 

you cannot go wrong with RCS.     

Price:  

Phantom Modular Holster: $69.95 + Shipping Phantom Holster 

Phantom Modular Light Compatible Holster: $79.99 + Shipping Phantom LC Holsters 

Magazine Carriers: Single 29.95 + Shipping, Double 49.95 + Shipping 

 Single & Double Modular Magazine Carriers   

Raven Concealment Systems Phone: (440) 465-7111 

http://www.themalabarfront.com/index.php?cPath=82_85_92
http://www.themalabarfront.com/index.php?cPath=82_85_93

